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BACKGROUND
• The Integrated Design Initiative Task Force has concluded the second phase of its 

process. The following seven notional organizational models were developed in Phase II 
by three “design subcommittees” of the Task Force, based on Phase I findings. Comments 
following each model were developed by the subcommittee that submitted the model, with 
additional input from the full Task Force.

• In reviewing these models, please focus on the college structures rather than potential 
names, which will be discussed in the final phase of the initiative (Phase III). 

• Provost Kimberly Andrews Espy and Dean JoAnn Browning will now seek input on the 
models in meetings and forums. Questions or input on the Initiative can be sent to 
IntegratedDesign@utsa.edu.

• https://www.utsa.edu/strategicplan/initiatives/academic/integrated-design/index.html

https://www.utsa.edu/strategicplan/initiatives/academic/integrated-design/index.html
https://www.utsa.edu/strategicplan/initiatives/academic/integrated-design/documents/Integrated-Design-Initiative-Phase-I-Report-08-18-2020.pdf
mailto:IntegratedDesign@utsa.edu
https://www.utsa.edu/strategicplan/initiatives/academic/integrated-design/index.html


DESIGN A



• Model A maintains the existing Departmental structure for all Engineering disciplines, adding the 
Department of Construction Science.

• Model A then consolidates the remaining CACP programs into The School of Architecture, Planning, and 
Preservation (SAPP). The SAPP is led by an endowed Director, who becomes the public face of the School 
and reports directly to the Dean. The SAPP Director sits alongside the Associate Deans within the College 
structure. The SAPP replaces the departmental structure with 4 programs: Architecture, Historic 
Preservation, Interior Design, and Urban and Regional Planning. Each of the programs is administered by a 
Director, who reports to the SAPP Director.

• Model A adds an Interdisciplinary Research Council, which functions as a platform to enhance 
interdisciplinary collaboration within the new College.

• Model A creates a Design and Planning Praxis Institute, modeled after Penn Praxis at the University of 
Pennsylvania. 

Model A Description



College of X
Dean

Program Director

Historic Preservation
1 B.S., 1 M.S., 1 joint M.S.

Model A Diagram

Department Chair

Biomedical & Chemical
1C, 2 B.S., 2 M.S. 1 Ph.D. 

Associate Dean 
Design, Inclusion, and 
Engaged Scholarship

Associate Dean 
Administration and 
Graduate Programs

Associate Dean 
Undergraduate 

Programs

Associate Dean 
Research

School Director
School of Architecture, Planning & Preservation

(SAPP)

Department Chair

Civil & Environmental
1C, 1 B.S., 2 M.S. 2 Ph.D. 

Department Chair

Mechanical
2 C, 1 B.S., 2 M.S. 1 Ph.D. 

Department Chair

Electrical & Computer
2C, 3 B.S., 3 M.S. 1 Ph.D. 

Department Chair

Construction Science
2 C, 1 B.S.

Program Director

Urban & Regional Planning
1 C, 1 M.S., 1 joint M.S.

Program Director

Architecture 
2 B.S.,1 MArch, 1 M.S., 1 joint M.S.

Institute for Innovation and Technology Entrepreneurship, Institute for Excellence in Engineering Education, Institute 
for Open Cloud, Institute for Texas Sustainable Energy Research, Center for Advanced Manufacturing + Lean 

Systems,  Institute for Simulation, Visualization, and Real-time Prediction, Institute for Urban Science
Center for Urban and Regional Planning Research, Center for Cultural Sustainability, Center for Product Design, 

Center for Civic Engagement, Center for High Performance Building Design

College of X Interdisciplinary Research Council

Program Director

Interior Design
B.S

Design and Planning Praxis

Externally focused leadership and 
innovation engaged on societal needs, 
integrating all elements of research and 
education.



• This model provides minimal disruption to the program structure of both Colleges.

• This model assumes that the College Dean will come from one of the Engineering disciplines. The 
administrative structure of Engineering disciplines will remain largely unchanged.

• This model assumes that the SAPP Director will come from one of the school disciplines (e.g., 
architecture, preservation, interior design, urban planning). The SAPP must be supported with an 
endowed position and merits a high-profile, international search. The successful SAPP Director will add an 
intellectual leader to the School, bring an extensive international network, and be responsible for 
maintaining a strong relationship in local professional communities.

• The SAPP Director will be assisted by Program Directors in Architecture, Historic Preservation, Interior 
Design, and Urban and Regional Planning. Although UTSA does not offer Degrees in Historic 
Preservation, San Antonio's rich history coupled with UTSA's faculty resources suggest the potential to do 
so in the future.

• The Interdisciplinary Research Council will consist of Directors from the existing Centers and Institutes. 
The Council will report to the Associate Dean of Research, and Associate Dean of Design, Inclusion, and 
Engaged Scholarship.

• The Design and Planning Praxis Institute, modeled after Penn Praxis at the University of Pennsylvania, 
will address societal needs related to the built environment, while capitalizing on opportunities for research 
and community outreach with external industry and professionals. 

Model A Details



DESIGN B



• Model B creates a College of the Built Environment with two schools: The School of Engineering
and The School of Architecture, Planning, and Preservation. Each School has a Director who reports to 
the Dean. Chairs and Program Directors in the Schools report to their respective School Directors. One of 
the School Directors can also serve as Dean, depending on disciplinary alignment and available budget.

• Each of the Schools is led by an endowed Director, who becomes the public face of the School and sits 
alongside the Associate Deans within the College structure.

• Model B locates the Department of Construction Science in the School of Engineering.

• Model B adds an Interdisciplinary Research Council, which functions as a platform to 
enhance interdisciplinary collaboration within the new College.

• Model B creates a Design and Planning Praxis Institute, modeled after Penn Praxis at the University 
of Pennsylvania. 

Model B Description



Potential Program

Historic Preservation
1 B.S., 1 M.S., 1 joint M.S.

Model B Diagram
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Department Chair

Electrical & Computer
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Department Chair

Construction Science
2 C, 1 B.S.
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Interior Design
B.S.

Department Chair

Architecture 
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School Director
School of Architecture, Planning & Preservation

School Director
School of Engineering

Program Director

Urban & Regional Planning
1 C, 1 M.S., 1 joint M.S.

Institute for Innovation and Technology Entrepreneurship, Institute for Excellence in Engineering Education, Institute 
for Open Cloud, Institute for Texas Sustainable Energy Research, Center for Advanced Manufacturing + Lean 

Systems,  Institute for Simulation, Visualization, and Real-time Prediction, Institute for Urban Science
Center for Urban and Regional Planning Research, Center for Cultural Sustainability, Center for Product Design, 

Center for Civic Engagement, Center for High Performance Building Design

College of X Interdisciplinary Research Council Design and Planning Praxis

Externally focused leadership and 
innovation engaged on societal needs, 
integrating all elements of research and 
education.



Model B Details

• Model B assumes that each of the School Directors will be supported with an endowed position. The 
Directors will provide intellectual leadership for the respective Schools, maintain an extensive international 
network, and be responsible for maintaining a strong relationship with local professional communities.

• Model B maintains the Departmental structure of the College. Within the SAPP, the Chair of Architecture 
and Program Directors in Interior Design and Urban and Regional Planning will report to the Director. In 
the future, each of the Programs can grow into Departments.

• Although UTSA does not offer Degrees in Historic Preservation, San Antonio's rich history coupled 
with UTSA's faculty resources suggest the potential to do so in the future.

• The Interdisciplinary Research Council will consist of Directors from the existing Centers and Institutes. 
The Council will report to the Associate Dean of Research, Associate Dean of Design, Inclusion, and 
Engaged Scholarship.

• The Design and Planning Praxis Institute, modeled after Penn Praxis at the University of Pennsylvania, will 
address societal needs related to the built environment, while capitalizing on opportunities for research and 
community outreach with external industry and professionals. 



DESIGN C



• Model C creates a College for Sustainable Environments which concentrates the University’s intellectual 

resources on the Grand Challenge of Environmental Sustainability.

• The College maintains separate schools for the engineering and design disciplines, but establishes a series 

of transdisciplinary topics, representing the shared interests of faculty and providing a framework for 

Transdisciplinary Research and Experiential Learning. The transdisciplinary culture manifests itself in 

Undergraduate Research Experiences, Graduate Certificates, Massive Online Open Courses, Lecture 

Series, Research Centers, and Research Institutes. Each of these platforms acts as a cross-

pollinator, seeding the conversation about the Grand Challenge of Environmental Sustainability.

• College of the Built Environment has two schools: The School of Engineering and The School 
of Architecture, Planning, and Preservation. Each School has an endowed Director who reports to the 

Dean. Chairs and Program Directors in the Schools report to their respective School Directors. One of the 

School Directors can also serve as Dean, depending on disciplinary alignment and available budget. The 

School Directors will be seated equally alongside the Associate Deans.

• Model C locates the Department of Construction Science in the School of Engineering.

• Model C adds four Research Centers and Institutes: Urban Science Institute, Center for High-Performance 

Building Design, Center of Digital Fabrication and Assembly, Center for Product Design.

Model C Description



Model C Diagram

Click to add text



Model C Details

• Model C addresses the Grand Challenge of Environmental Sustainability. This is a Big idea can attract 

significant capital support.

• Model C offers The School of Architecture, Planning, and Preservation and the School of 
Engineering significant opportunity for individual branding, identity, and fundraising.

• The College offers Transdisciplinary Graduate Certificates and Undergraduate Research Opportunities, 

drawing students from across UTSA and deepening student connections to Research Centers, Institutes.

• Freshman from all disciplines take a MOOC called Critical Discussions in Sustainability, which 

provide different UTSA faculty members an opportunity to address contemporary issues related 

to sustainability. UTSA markets the MOOC internationally, creating large-scale exposure for new College.

• Model C assumes that each of the School Directors will be supported with an endowed 

position. The Directors will provide intellectual leadership for the Schools, maintain an 

extensive international network and high profile in local professional communities.

• Model C maintains the Departmental structure of the College. Within the SAPP, the Chair of 

Architecture and Program Directors in Interior Design and Urban and Regional Planning will report to the 

Director. In the future, each of the Programs can grow into a Department.

• Although UTSA does not offer Degrees in Historic Preservation, San Antonio's rich history 

couple with UTSA's faculty resources suggest the potential to add HP Degrees in the future.



DESIGN D



College Structure – Model D

• We are proposing four departments and one school.
• The chairs of four engineering departments and a chair of a School of 

Design will report to the dean. 
• There will be four associate deans reporting to the dean.
• There will be a director of centers who will report to the associate 

dean for research.



Model D

Number at bottom of departments:
SCH 

Student FTE
Faculty FTE

Student:Faculty Ratio



• The Department of Construction Science be moved under the Department 
of Civil, Environmental, and Construction.
• Renaming Department of Electrical and Computer Engineering to Electrical, 

Computer, and AI Engineering.
• The current Department of Architecture function as a department, but be 

named a School, to help with identity and recognition.
• A Director of Centers for all research and outreach centers to:
• Provide technical leadership 
• Foster collaboration among faculty members
• Create synergy
• Create partnerships (internal and external)

We Recommend for Model D:



DESIGN E



College Structure – Model E

• We are proposing three departments and one school.
• The chairs of three engineering departments and a director of a 

School of Architecture, Design, and Planning will report to the dean. 
• There will be four associate deans reporting to the dean.
• There will be a director of interdisciplinary research centers who will 

report to the associate dean for research.
• There will be a director of community engagement and service who 

will report to the associate dean for design, inclusion, and engaged 
scholarship.



Model E

Number at bottom of departments:
SCH 

Student FTE
Faculty FTE

Student:Faculty Ratio



• Consolidating the Departments of Mechanical Engineering, Civil Engineering, 
and Construction Science.
• Renaming Department of Electrical and Computer Engineering to Electrical, 

Computer, and AI Engineering.
• Renaming the Department of Biomedical and Chemical Engineering to 

Department of Environmental, Biomedical, and Chemical Engineering.
• The PhD in Environmental Engineering will be housed in this department.

• The current Department of Architecture function as a department, but be 
named a School, to help with identity and recognition.

We Recommend for Model E:



• A Director of Research Centers for all research centers to:
• Provide technical leadership 
• Foster collaboration among faculty members
• Create synergy

• A Director of Community Engagement and Service to oversee college’s 
outreach mission
• Create partnerships with industry and local governments
• Build K – 12 relationships
• Promote Service learning and engaged scholarship

We Recommend for Model E:



DESIGN F



• The college is a horizontal organizational 
structure that allows programs to cluster into 
schools.

• There are three schools: School of Design & 
Architecture, School of Construction & 
Civil Engineering and School of Engineering.
• Each School has a Director that reports to the 

Dean.
• Each program has a program coordinator that 

reports to the Director.
• Each Department has a chair that reports to 

the Director.

• School of Design and Arch: Arch, Interior 
Design, Planning

• School of Construction & Civil: construction, 
civil engineering, environmental engineering

• School of “Y” Engineering:
• Dept BME & CME
• Dept ME
• Dept ECE

Model F: 
"Orbital" model



• Three orbits: Center, Intermediate, Perimeter

• Horizontal structure retains individual identity with 
curricular themes while encouraging interdisciplinary 
collaboration between programs by breaking down 
silos between domains

• Schools facilitate the creation of new programs 
& certificates.

• Trans-orbital pathways establish navigation routes 
for faculty and students belonging to the 
perimeter domains to find research collaborations 
through the intermediary orbit.

• Faculty will identify opportunities to engage in 
disciplines outside their traditional appointment 
domains by finding linkages to grand challenges 
through the intermediary orbit.

• The nucleus contains the associate deans, 
student success, administrative excellence (business 
services and HR), and faculty mentors providing 
leadership and direction for the rest of the system.

Model F: 
"Orbital" model



DESIGN G



Model G
Matrix
This model addresses grand challenges with institutes 
that will be developed around the grand challenges and 
connect in an interdisciplinary way to the departments 
and schools.

Large engineering programs are maintained as they 
currently exist.

Schools cluster synergistic programs in a way that 
equalizes the size and resources for students and faculty 
in those programs.

Schools facilitate the creation of new programming 
within that synergistic body.



Model G
Org chart
The college contains two schools: the 
School of Civil and Environmental 
Engineering and Construction and the 
School of Design, Architecture, and 
Planning.

The two school directors as well as the 
chairs of the departments of Biomedical 
and Chemical Engineering, Electrical and 
Computer Engineering, and 
Mechanical Engineering report to the 
Dean.

Program coordinators in 
the schools report to the school directors.
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